Establishing a team responsible for the implementation and
monitoring of the “Low carbon economy plan for the City of Opole” .~

Context

The team was created to realize the requirements of implementing the Low carbon economy
plan and ensuring a correct delivery date, as well as monitoring of the plan’s
implementation.

Description and Main Objectives

In order to successfully implement the LCEP’s objectives The City of Opole organized a
special team of employees focused on the tasks included in the document. Pepole involved
in the team are qualified employees of Opole City Hall, the city budget office, and city
companies.

The team began its work in May 2016 and was created through an ordinance of the City’s
Presidents. Creating a team that has a specific goal in common, which is what it strives to
achieve, makes the team members more involved and interested in the initiative. Thanks to
the cooperation and involvement of the team members, many pro-ecological initiatives and
investments will be realized. Each Team Member feels responsible for the tasks entrusted
to him or her and he fulfills them meticulously, which will ensure that the goals are met.

The realization of the tasks included in the low carbon economy plan will result in: a
significant reduction in greenhouse gas emissions, decreased final energy consumption via
improving energy efficiency, increasing the share of renewable energy sources in total
energy use, and improving air quality within the city’s area. The results will be observed in
the next 4 years.

Implementation Strategy

The team consists of one person employed for full time and other specialists involved
partially.

The team is made up of specialists from various organizational departments of Opole City
Hall, that is: Communication and Group Transport, Technical Infrastructure and Municipal
Economy, Culture and Tourism, Social Policy, Local, European and Development Planning,
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Administrative and Economic, Education, Environmental Protection and Agriculture;
subordinate entities, Municipal Building Management, City Sports and Recreation Centre,
City Roads Management; employees of municipal companies, that is: Waterworks and
sewage treatment Sp. z o0.0. in Opole, Municipal Works Sp. z 0.0. in Opole, Municipal
Transport Works Sp. z 0.0. and representatives from Energetyka Cieplna Opolszczyzna S.A.

Time Frame and Financing and Costs

The project is financed by the City of Opole Budget.

Contacts & Links

Amelia Rydz — email: amelia.rydz@um.opole.pl or osr@um.opole.pl

Website: www.ople.pl/ekologia/

Disclaimer: This project has been funded with support from the European Commission. The sole
responsibility for the content of this factsheet lies with the authors. It does not necessarily reflect the
opinion of the European Union. Neither the EASME nor the European Commission are responsible for any
use that may be made of the information contained therein.
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